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Wie ben ik?




sbl forma

Insteek vandaag:

Korte introductie achterbancommunicatie

In vogelvlucht door technologieén heen: 45 minuten, normaal
gesproken een dag. Met leren en uitproberen.

Probeer vooral alles zelf thuis uit, ik leg de basis alleen uit!

De technieken ontwikkelen steeds, deze training dus ook: leuke
suggesties: graag delen!



sbl formagt

Ga allemaal met je telefoon/laptop of tablet naar
www.Kahoot.it



http://www.kahoot.it/

morgen sta rtvandaag |

sbl Formaat

Hoe besteed je je OR-tijd?
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Overleg met bestuurder / Achterbancontact
Onderling beraad



https://www.google.nl/url?q=http://www.balans-balans.nl/&sa=U&ei=xGN7U4brEobSOaD6gKgE&ved=0CC4Q9QEwADgU&usg=AFQjCNGw5ITX4FXunI82QaVLwkc0k6r2Ng
https://www.google.nl/url?q=http://www.balans-balans.nl/&sa=U&ei=xGN7U4brEobSOaD6gKgE&ved=0CC4Q9QEwADgU&usg=AFQjCNGw5ITX4FXunI82QaVLwkc0k6r2Ng

Communicatie

Doelgroep

Methode / Middel

Organisatie
en evaluatie




Inhoud:
Waarover wil ik communiceren?

If you can’t explain 1t simply, you
don’t understand it well enough.

— Albert Einstein




Waarom wil ik communiceren?

Bijvoorbeeld:

* Om de achterban te informeren over wat de OR doet

 Om de achterban te raadplegen over wat er leeft in de organisatie

* Om de achterban te bewegen de OR actief te (onder)steunen




S Doelgroep:
Met wie wil ik communiceren?

ALWAYS REMEMBER

« ABSOLUTELY -
UNIQUE

r/
/’—“
W 154

Regular Blolld ltalic

—_— JUST LIKE ——

EVERYONE ELSE

THE THINGSWESAY.COM




Met wie wil ik communiceren? (2)

Dé achterban bestaat niet!

Welke criteria hanteren jullie nu?

Demografisch
Geslacht

Leeftijd
Onderdeel/geleding
Voltijd/deeltijd

Onderscheidingscriteria

Persoonlijk

Motivatie
Belangen
Overtuigingen
|ldealen
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Zonder het juiste medium wordt
echter zelfs de beste boodschap
‘een Wally'...

11



sbi formadt A1 [ WaIIy NU Maar eens..

morgen start vandaag




SbI for ngs

Nieuwe (online / digitale) middelen
Kahoot:

Achterbanraadpleging

Who used the argument
"I think, therefore | exist"?

Alternatieven: lessonup; mentimeter
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SbI for ngs

Videoscribe:

- Simpel eigen filmpje maken

- Voorstellen OR

- Focus punten komende periode

- Resultaten/plannen publiceren

- Intro: http://www.videoscribe.co/
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https://www.youtube.com/watch?v=kBTn9QDfisM&t=1s
https://www.videoscribe.co/en/

Sbil formagat

morgen start vandaag

Online peilingen houden £*» SurveyMonkey

" SurveyMonkey

¥ CURRENT VIEW 2] RESPONDENT

+FILTER + COMPARE + SHOW

Filter: Q1: Extremely Professional -

¥ BENCHMARKS Hide Benchmark = Chart Type

Question Individual
Summaries Responses

Py surveyMonkey Benchmark v How likely is it that you would recommend this

VR company to a friend or colleague?

Retail =

Your Net Promoter® Score SurveyMonkey Benchmark
Top 25%: Retail - o 0

» SAVED VIEWS (1) ) -50’551 .50'

50
3 50
NPS NPS

=100 100 -100 100

Detractors (0-6) Passives (7-8) Promoters (8-10)
Your Responses 29.00% 11.00% 60.00%
SurveyMonkey Benchmark 20.00% 10.00% 70.00%

Participatieapp
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Sbi fFormaat
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Canva

- Posters/flyers/social media berichten maken
- Simpel, snel en visueel aantrekkelijk
- Kan o.a. gebruikt worden voor:

) =  Adverteren voor verkiezingen
Heineken Den Bosch g

presents: =  Aantrekkelijk maken nieuwsbrief

u Intranet

OR-VERKIEZING
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SbI for ngs
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Pikktochart

Pi k toc h art Verkievzwienkiegs;proces
0 0 &
- Infographic maken @ [ ,:;,:J
- Simpel, snel en visueel aantrekkelijk
- Kan o.a. gebruikt worden voor: & se
=  Adverteren voor verkiezingen S e SEr )
=  Resultaten delen L

=  Processen visueel in beeld brengen
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sbl formaat
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Piktochart
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Collages maken van foto’s

Picsart

Leuk voor de OR om jezelf voor te stellen, foto’s te maken van
achterbanberaden, trainingen etc. Vele alternatieven: zoek in appstore
op foto collage.
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sbi Formoét‘ |
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Comic Life

Vour Tikle llere

& + D

Je eigen strip maken:

- Nieuwbericht

- Informatie

- Aankondiging en teaser
- Proces advies
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SbI for mqgs

Klankbordgroepje per OR-lid

S

WhatsApp
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Taxgedo

Samenvatting van:

presentatie/website

Alternatieven:
Wordle

Answergarden
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sbl forma

Bijvoorbeeld:
Youtube: -bij verkiezingen
-of presentatie jaarverslag

Filmpje BZK
Filmpje Emile de brandweerman

Bewerken video:
Quick (apple)
Powerdirector
Magisto

Imovie (apple)
Inshot

Apps op je telefoon werken het beste.
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https://www.youtube.com/watch?v=J1Y6-pBnoa0
https://www.youtube.com/watch?v=9TOA-OHfWN0

Vlog (video blog)

Wat is je doel?
Wat is je boodschap?

Maak een draaiboekje
- In 1 shot
- Meerdere shots en dus bewerken?
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m | Participatiea
\IJ P PP

Medewerkers mee laten denken en praten

0000 Carrier T .¢  12:34 AM < % 100% .

Annuleer OR termijn Verstuur

Na twee termijnen moet je
als OR-lid minimaal een termijn
uit de OR

Door: Ondernemingsraad

Bericht volgen?

Ja Neutraal Nee

Ik vind deze vraag niet relevant

Opmerking plaatsen
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Alle begin is moeilijk

Success Success
— o — o

7

whaT People Think whaT it rec\ly
iT looks like looks like

Nou?'als we 't eens zo doen...
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https://www.youtube.com/watch?v=vHwUD21KRmU
https://www.youtube.com/watch?v=vHwUD21KRmU

Opdracht:

Teken de molen, wat speelt er nu in de OR bent? Kies dan een
onderwerp wat meteen in je opkomt wat speelt bij een OR waar je
over wilt communiceren

Een voorbeeld:
Inhoud: verkiezingen, kandidaten werven
Doel: informeren activeren zich kandidaat te stellen

Doelgroep: afdelingen waar we niet vertegenwoordigd zijn, jonge
medewerkers betrekken

Middel: op intranet een infographic zetten over wat de OR doet,
Kahoot quizje doen tijdens werkoverleggen

Organisatie: Wie, wat, wanneer

Evaluatie: hoe gaan we dit meten? Bijvoorbeeld een enquéte maken,
rondvraag doen onder collega’s, kandidaten die zich aanmelden.
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Communicatie

Doelgroep

Methode / Middel

Organisatie
en evaluatie
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VERNIEUWDE

TECHNOLOGIE
Meer weten of hulp nodig? DIGIBEET WORDEN
Neem vooral contact met mij op! GING NOG NOOIT
Kaartjes liggen bij mij op tafel zo MAKKEL”K

Femke.Steendam@sbiformaat.nl Zﬂ?‘jﬁ/&
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Welke middelen kun je binnen de OR
inzetten om efficiént en effectief
samen te werken?

SOI fOr nmgqs

www.sbiformaat.nl
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morgen start "‘r

Vergaderen

Skype

Zoom

Online Meetings

¢ HD video and high quality audio
¢ Up to 500 video participants
¢ Screen sharing and full suite of collaboration features

 Record your meetings to the cloud with auto-generated transcripts

Download Zoom Mobile Apps for iPhone or Android

Download Zoom Client for Meetings
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Trello

Taco's Tacos @ & Taco&Co. Free 8 Team Visible

To Do

+ Show Menu
Doing Done
-_—— The Taco Truck World Tour

Build A Better Burrito: 7 Layers To

Success

Focus Group: Corn vs. Flour Tortillas
Docts =
= Bor

New Swag: Socks, Scarves & Salsa
o
Nacho Ordinary Birthday - Event
Space Rentals —
Financials & Growth Data -
Eco Friendly Utensils & Napkins
- &
2017 Goals And KPls Operation "Awesome Sauce"” - A
Recipe For Profit Update Yelp Listing
Qoct1is = @3 H2s = 91
A ——
#NoFiller Instagram Campaign
Employee Manual Taco Drone Delivery Service 3 ‘ U =2 )
?1 ®ONovio @3 ‘ Grand Opening Celebration
Global Franchise Opportunities O Aug 11, 2016 h 11, 2018 - March 17, 2018 Week
Add acard... =
Superbow! A_d - "Super Salad Bowls" &4 e A A v Wed Thy Fri
@ODect2 = ‘ 141 card 152 cards 161 card 17
Add a card... "1 On Hold "I Researching i Editing and Graphics
-—— — e
Add a card... Holiday Campaign Wrap Wedding Planning With
Up Stats Trello
@ Mar 14

Trello for Charitable
Donations
’ @ Mar 15
=

ﬁ O Mari6 21 Q
The Pomodoro Technique

"1 Writing
—
OMar13 @1 o All About Accountability:
Being Resolute in
1 On Hold Resolutions
O Mar 15
=
Create Cards via Email

O Mar13 e
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marketing 18

Noemie
We'll need to revise the inbow marketing plan to include new client

A
No problem. The y 2 | need is the updated client list with our NYC customers.
m Isaak
b 1 don't have any of their information. Maybe we can get Gr to ask them
1 Roberto
You ask, you shall receive

Customer List - Ful

m Isaak
b Roberto = Employee of the Month
l Roberto

Lisa

Remember, meeting at 10:30 in the conference room.

m Isaak
# Yep. no problem. I'l be all over it after we're done.

q Julie
l Oh, that's right! Thanks for the reminder. | keep thinking today is T ay for some reason.

the i
RS
DESCEVERY
ahi
ant Sabes & Warks u
Corktral Ciaioo _.“ Michiyno Sato '
Hi Team | W hines Ehe rew version of the Cusiomer f 1 ekt el ek
g
Lec's kalk
e
e L [+
SUGGESTED PEOFLE
Max Smith - 10m &
Great waork! This & a MASSIVE improversant, | cam't wait. | have found a couple of ‘ aark

5 in this thread?

bypeas ey conbent. Shauld | posd 1

e

Janet Scharr
o ‘e hawe a finally diosed a e and a verase for the London event. A L v I5 now o
wierking with the lagilities toa o Pl us with the detads that

s wihh




Tiara

Y think LW was feeling
ready he was very
confident the book said
that he made brea!
made tea o that makes
me feel that LW s ready
and confident

Victoria
I think ixtle Will is excited
and scared because the
book said that ietle Willy's
hands were sweaty and
he could feel his heart
thumping, 1 think litle
Willy was excited because
the book said he was
looking forward to the day
of the race for so long
India
1 think ltle willy was
nervous
because in the book it said
some thing ke this
his hands began to sweat
and his heart thumped
and | think that means that
he was nervous

D John Ishaana llane
go —— a a ay tha i think lietse willy is felling a bit | think little will is nervous 1 think lictle Willy was worried and
nervous and brave, i think he because he has never beenina confident. He might be worried
Vihaan Mathias feit nervous because he heard il race before andi think Littie because of his black eye. But, he
How was Little Walke | think e wily fek about il the races stone fox il Will i akso very confident was confident n the fullbook, and
fellng: Proud/Winner Mt 1 had sready won and he's probably because he to [ll he realy wants to win. He might
- u because he really cares about win the also y
Secaseheakedto [l T e [l novncad whole route by heart badywanc o inandhe migt
best friend in a mall,
Christopher Maheen Byse Jordan
N | think LW was feeling | ! think Litle Wl was feeing nervous 1 think Lictle Wil s very ithink heis nervous beceuse
When hewoke up, LW felt | iike awinneranda || and confident Stk iag S a thy s facing world class racers tht
confident, but whenthe |l fictle nervous Nervous because if Stone Fox has ol are very well trained and they
race was about to start, Becauseit saidinthe | won around 3 times in a row | think What makes you say this? are moantain men
he began to feel a bit morning LW held his || everybody against him should be
nervous. The reason for eyeand inthe book it f| nervous. Confident because so far in Alisha Martina
that is because it saids said that he felt likea | the story he has not been nervous 1 think fittle Willy was feeling [l | think Little Will feels really
that his throat was dry winner and s sure that he is going to win veryExited and nervous and [l scared and nervous because
and his hands were Confident whenever | i
sweaty. Rahul Palenque the money. am really scared so | think Little
| hink Listle Wil | 1 vere ttie Willy | would feel Willy feels the same.
Arisa s fhetng nervous but a the samy Aaditya

Liztle Wily was feeling nervous
and confident because when he
woke up he was confident
because he did what he useaully
does and most times It would be
hard to do they're usaull thing
but he was confident 5o it was
easy for him,but on the other
hand when the race began his
throat was dry, and his hands
were sweating 50 he was a itle

nervous.

e
happy. excited and determined |
would feel nervous probably

usthat his hands

He feels nervous
because he has to

race against
stone fox fike willy and the rest is
probably because of the race

are sweating and
shaking and his
heart was racing

Natalie.

t and
he has never gone
up against him.

I think that Lictle Wil feef’s a bit Nervous but he s stilldeterment to win the

race.

Nervous: Litle Willy fee’s nervous because Stone Fox might win.

Determent: Little Willy really want's to win the race to save the

Helene
I thought there was a strong sentence which
was: There are some things worth dying for.

Amav

1 think Little Willy was feeling nervous on
the morning before the race because he
thought he was no match for Stone Fox
and the other opponents 1. because they
were older then him. 2. They had more

Lino It

Lino is een posterbord dat vergelijkbaar is met Padlet. Een extra
functionaliteit is dat medewerkers hun bijdrage kunnen mailen naar
een bord via een uniek emailadres. Dit zorgt ervoor dat de Host
bepaalt wat en op welk moment de bijdragen van medewerkers

experience than him.

zichtbaar worden gemaakt (bijvoorbeeld op intranet). Daarnaast kun je

sticky notes gebruiken in 4 verschillende kleuren en maak je zo een
mindmap of laat je verschillende (groepjes) medewerkers/afdelingen

werken in een omgeving.
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http://en.linoit.com/
http://kleppendicht.nl/site/toepassing-item/padlet/

